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Context and highlights
In 2021 Greenwith Kindergarten operated with two defined session. The two sessions allowed for strong continuity 
of learning for our children and deeper relationships between educators, children and families. Our numbers were 
slightly down this year and we said goodbye to 6 of our children to OLOH mid-year intake. 

Unfortunately COVID 19 affected our Kindy again, with parents being unable to come indoors, but we were able to 
go outside and begin our days outside, which allowed us to still communicate verbally with our families. 

The Kindy and the School continue to strengthen their partnership and children were involved in school walks, 
regular visits to the resource center and got to have two transition visits to Greenwith Primary School. 

2021 was the year of adaptability and change for Greenwith kindergarten, unfortunately losing Annette Mazzeo- 
much loved Director for 20 years. The staff team, children and families came together, demonstrated positivity and 
resilience to finish of the year strong. 
We have had lots of work done to our Kindy over the year; new cupboards, kitchen, trees removed and older 
bridges and platforms 
We look forward to seeing what 2022 brings us!

Preschool quality improvement planning
PQIP: To increase children’s understanding and use of mathematical language. 
Our progress:
Noticeable difference in children’s own use of Math vocab overserved in conversations and interactions. Children 
are using good detail and showing comprehension. 
Educators have continued to develop resources for on-going use and the resources are linked to the numeracy 
indicators. 
Educators have developed their confidence in the area of numeracy and looking for opportunities to use 
mathematical language has become embedded in educators practice.
Enablers: What factors have been critical for success?
This was our second year with this focus. Educators have developed their understanding in numeracy areas and 
have been able to extend children’s learning with confidence and enthusiasm. 
Educators continue to learn of each other and build our own capacities. 
Inhibitors: What factors have impeded our progress? 
Losing our long time Director, Annette Mazzeo, who was the driving force of this PQIP. Without her, educators lost 
focus and the reasoning WHY we had this goal.
Also, having such a board goal of ALL numeracy areas. Data showed we were strong and developing in the areas 
of measurement and place and space, but were lacking in the other areas- particularly data. 
Recommendations: What are the next steps to take?
2022 will see us continue the numeracy theme, but narrow our focus. Educators will build their capacity to 
understand what data looks like in the preschool setting to then extend on children’s learning in the area of data. 

Governing council report
What a year 2021 has been! The Kindy Staff have gotten pretty good at juggling Covid restrictions now and were 
able to help the children settle in to Kindy and allow parents to be involved as much as possible whilst keeping 
everyone safe, which was greatly appreciated by parents. 
The children quickly settled into exploring their Kindy environment and there were great reports of wonderful play, 
inquiry based learning, and the need for Staff to be on their toes because this group of kids were switched on and 
taking their learning to new levels very quickly. 
Inside the Kindy building received a well-needed coat of paint and some kitchen and furniture updates and Staff 
were able to freshen things up as well as outdoors to maintain/remove/replace some of the outdoor structures that 
needed attention. 
But of course the biggest challenge for Kindy this year was the sad deterioration of our wonderful Kindy Director, 
Annette, and her very quick passing. It must have been terribly difficult for the Staff but they continued to pull 
together and lead the Kindergarten through its own time of grief with respect and honour as well as to ensure the 
children were able to process things and keep on with their play and learning. It was wonderful to be able to raise a 
large sum of funds for FightMND through our Obstacleathon and ice bucket challenge. The children thoroughly 
enjoyed both but especially pouring ice cold water on their teachers!
There have been excursions, special visitors, visits to school, so many songs and stories, games and growth. Well 
done Greenwith Kindergarten for a wonderful year. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 97 96 95 94

2019 94 94 88 85

2020 87 N/A 85 85

2021 83 81 75 75

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1858 - Greenwith Primary School 78.0% 79.3% 76.8% 85.5%
9757 - Our Lady of Hope School 13.0% 10.3% 14.6% 13.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 97.1% 96.9% 97.5% 97.4%

2019 centre 98.7% 97.4% 98.2% 97.6%

2020 centre 98.4% 92.4% 97.4%

2021 centre 93.7% 81.2% 94.8%  94.8%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance is based on Term 3 as we do not have access to our Term 4 attendance. 

Feeder Schools (Site number and name)
1858- Greenwith Primary School 85.5%
9757- Our Lady of Hope School 13%

Destination schools comment
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Family opinion survey summary
This year for the first time we used the department Preschool Family Opinion Survey. This was emailed out in mid 
Term 3 and responses were collared for us in Term 4. We only had 17 families respond to our survey. 
Areas surveyed included;
Quality of Teaching and Learning:
Majority of parents strongly agreed that their child receives high quality teaching at Greenwith Kindergarten, that the 
teacher’s know what their child can do and needs to learn and that Greenwith Kindergarten has the expectation that 
children will learn.
Support of Learning:
Majority of parents strongly agreed that their child is motivated to learn, teachers provide help and support and that 
they have quality resources and materials to use. 
Relationships and Communication:
Responses were mixed in regards to relationships and communication. Majority of families strongly agreed with feeling 
welcome, being treated fairly and educators always listening to what parents had to say about families. However, there 
is clearly room to improve within this area has we had a parent strongly disagree about being given opportunities to 
have a say in matters about the Kindy and having an opportunity to discuss their child’s progress. COVID was 
identified as a possible reason as to why they felt the way they did. 
Leadership and Decision Making:
Leadership and decision making responses were also mixed, with the strongest areas being that our Kindy is well 
organised, confidence in how it is managed and that there is effective leadership.
The results were more spread out in regards to seeking parent’s opinions about educational programs, parents having 
the opportunity to be involved in educational activities, participate in decisions about child’s education and including 
parents and community in decision making. 

Records are kept to ensure all educators, including relief educators, have current screening and checks. 

Relevant history screening

Funding Source Amount
Grants: State $635,704
Grants: Commonwealth $0
Parent Contributions $29,852
Other $8,045

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

See: Quality Improvement PLan report above. This plan has focused strongly on critical reflection that 
includes how observations are made in the Literacy and Numeracy areas. 

Educators have greater depth of knowledge 
about the skills and abilities of each child. 
The data from our PASM and EYLF data shows 
this growth. 

Inclusive Education Support Program

There were 14 children identified across the year for regular support. Out of those 14 children 5 children 
needed speech support, 7 required support for behaviour and additional needs and 2 required support 
in their emotional regulations and sensory discovery. 

Children have made significant improvement 
in all areas. Progress evident in later speech 
assessments and statement of learning 
reports. 

Improved outcomes for non-English speaking 
children who received bilingual support

We did not have any children requiring bilingual support. Not applicable 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


